Youth Commission 12/3/2011

Attendees: Andrew Treas, Kirsten Goodman, Riley Goyne, Taryn Northcut, Sydney Webb, Maggie Hutchinson, Lizzie Kezar, Teresa Rogers, Daniel Falk, Dan Spicer, Mike Blouin, Luke Hannan, Karen Schlabach, Lisa Wilk, Chad Senuta, Chris Ash, Michael Funston, Katie Knoll

Youth Advisory Council
The bishop thinks that youth ministry is about the best thing we do at the diocesan level. There’s no chance that he’s going to take his foot off the gas on youth ministries!
· Members: Danette Friedel, Amanda Eiman, Karen Schlabach, Gar Demo, Lizzie Kezar, Matt Allen
· Look at immediate concerns: Hire a full-time or part-time intermediate Youth Missioner…or find volunteers to fill in the gaps…or hire a new youth missioner as quickly as possible…what will we do about New Beginnings, Camp registrations, etc.
· Look at big picture vision…where is God calling us to go next? What do we do well? 
Logistical questions from the Youth Commission:
· Youth web site…who will be updating it? (Melodie?)
· Will this continue to be a full-time position? Are there any changes you see to this position-wise? (If it’s a half-time position, it’s impossible for that person to have another job because of the flexibility needed with the position and all of the events.)
· Will someone be hired from within or outside the diocese?
· When will the decision be made? 
· There will be a mourning period...might see a decrease in attendance or volunteers, we need to be prepared for that.
· Keeping things routine and predictable will be helpful … recommend that we not change the calendar and rock people’s world during this transition
· What about the Mustard Seeds? 
Chad says: “We don’t have a leader, but yes I want the group to continue playing. Someone is going to have to be forced to take center-stage and lead people in song. That will be a good thing. We have people with the gifts to do that. We have a pretty solid band right now, someone just has to have the courage to step-up and lead.” 
· Transition from Kelly to Chad went well, let’s do it again! 
· Is there any liability for the person accepting registration forms on behalf of the diocese? (if they aren’t a diocesan employee?) Could be a larger issue for camp since it’s so much more money. Is there any way to do online payments? 
· Is there any way to do online forms? Save them electronically so people can just “update” their information instead of having to fill out new forms for each event.
· Don’t hire Hitler to replace Chad.
· Add evaluation piece to Youth web site for people to provide comments and feedback about each youth event. What is a good way to continue to collect feedback about events (like we did with Mega-Camp)?
· What about the summer internship program? (interviews are usually in Jan/Feb)
· Michael Funston is our interim Peer Ministry coordinator

Miqra: Michael Funston is the coordinator, locations are set at Grace/St. David’s, registration forms are online
· Sunday Evening Program: Have prayerful time/reconciliation with priests at the same time as dance/listen to reading/board games @ dance
· Make sure everyone knows they can listen to the reading (in silence) whenever they want 
· Debrief individual reading experiences during family groups?
· Offer people individual time to discuss (with a peer minister?) what they’ve read.
· Offer people the option for a deeper, more spiritual experience … with others, with God …
· Prayer Stations … they liked them last year. Don’t want it to be an option so I have to give something else up in order to do it. Meditational option after the dance is great! Maybe have the prayer stations available during the Dance … but then continue them after the dance.
· Adults and students can come early on Friday to help with the reading. (or college students or parents or priests)
· Photo Scavenger Hunt?? Yes, they love it. 
· Giant Clue? Sounds like they like it.
· T-shirt design … it’s the 10-year anniversary, can we do something like the original t-shirt? 
· Can Kelly Demo come speak?
· It’s the 400-year anniversary of the King James Bible
· Still want a video feed … but give people the option to “cover it up” … then see how many people cover it up. Can we make it password protected? Make it unlisted? (Only available with a link.)
· Need to announce who the Peer Ministers are at the start of the event (at the start of all youth events, or write it on folks’ name tags? Or just that there ARE such people…)

New Beginnings: registration forms are online (will go to Teresa), rector applications are online, Teresa is leading it up, will be at Trinity, Lawrence

Camp contracts are signed and returned … it will happen, cost and budget will be the same.
· When do registrations need to go online? Out to churches? 
· Need a focal person / coordinator for camp pretty quickly…
· Who will do registrations? Camp coordinator? Diocesan office?
· Program and Staff for Camp, who’s doing it? Chad usually has the program staff identified by Jan. 1
· Theme needs to be determined
· Parishes need early information about camp (in Jan/Feb/Mar they start planning for Summer)
· Information in the Dialogue? Postcards to youth? Parish visits?
· Camp Video for promotion? (copies sent out to churches) – Katie Knoll-Lenon will work on a promotional video if Chad gets her photos
· Are there any scholarships available? What is the status of the camp scholarship fund? 

MissionPalooza – Who will be on point/assist? Can West Mo. do the registrations this year? 
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